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The conlributions olthesis on scieDce and practice- including:
Scientificallt":

Ihe dissetution successlnlly addresses significanl research gaps and expands the esisring

theorerical base thouEh the following key conlibuiions:
Expansion and integrttion of a complex research model in change managenent: \\hile prior

studies such as Rastekenari et al. (201-l). Ume and Agfia 12012) have established the relationship
bel\\ een emplovee resistadce to change and organizatiotral perl()rmance, this dissetulion replesenls lie
first scholarly work to etamine llis core relationship drough the simultaneous rnoderating roles of
orqanizational culture and innovation capability. Furthermore. tbrs study is a pioneer in Vietnan lbr
integrating cntical managerial antecedents. including lranllbrmational leadership. trarsparent

commurication. and perceived oryanizalional suppon into a cornprehensive modcl that anil)zes their

sequenlial impact on employee resistance lo chatrge and subsequertly on organizational pcrfonnance.

This integrated approach olGn a more holistic and systematic understanding ofthe lactors influencing
change dynamics.

Extension ofthe toundational theorctical scope: Previous research on resistance to chaDge has

predorninantly relied on Le\\,in's force field theory olchan!!e. This dissertatiotr strategically expands

tie theoretical scope by incorporating Peters and Waterman's theorv oforganizational exceilence ( I98f)
to conceptualize organizational culture. and Rogers'dimrsion ofinnovations tleory (1995t to assess the

role of innovation capability. Tlis multl,theoretical approach provides a more cornprchensire and

contemporary anal,'tical hamework 1br understandiag change d_rtramics wilhin organi:?tions.
Filling the conlextual gap and refining measuremenl scales: This study is among tlre iirsl

empirical work in Vietnam:lo tesl this complex model {ithin the sp€cific context of lisled companies

at the HOSE. Listed firms, subjecled to intens€ market pressure and high demands for transparency.

conlront resistaDce and its impact on performance in ways dislinc{ from geneml organizational settings.

Building upon lhis, the research meticulously adapted and validated the measurement scales for all corc

coDstructs, ensuring their rcliability and applicability specifically wlthitr the environ'nent ol listcd
comparies in Vietnarn. This validation process establishes a robu$ foundation lbr future researctr to
inherit and build upon.

Practically:

The research focuses specilically on compaoies listed at the HOSE. a constiluency facing

intense scrutiny from the market atrd shareholders. This contexi is decply unique, as listed cornpanies

musl simultaneously contend with fierce competiiion, stringenl kansparency requiremenls from

regulatory bodies, and persistenl pressure 1(l attlacl and retain tuveslols. This environrnenl elevates

employ€e resislance to chang€ inlo a critical stmtegic risk that requires proactive management. The

sludy deives into this rc'ality. offering a comprehensiv€ ovewiew of how resistance affects



organizational perlbrmance *ithin challenein€. business environment in Vietnam. The lindings sene
as a crucial basis lbr leaders lo lormulare etl'e.tive change management strategies, ereb)- sat-eguardine
the companv's suslained gronth and viability

Moreover. the research provides direct and detailed managerial irnplications Lr corporare
leadership. nranagement, urd Human Resources deparknents. The resuhs demonstrate thar resrsun,re ls
not an absolute negative barrier bur can be translbrmed into a positive driving tirrce it nuDaged
eiLctively. Consequently. thc studv proposes specilic soL.rdons designed to tullyurilize the moderaling
roles oforganizatio.al cultr:re and innovation capability as regulatory mechanisms- These solutions are

intended ool only to help firms reduce destructive resistance and increase thc success rate of strategic

change protecls but also hold broad applicrbility for other orgaoizations. Although the rescarch focuses
on the HOSE. the recommendations on how to modulate resislarce though core managerial factors like
culure. leadership. and communication are significantly rele\anl lo enterprises ofvarious <rzes, lges.
and secbrs, pa(icuiarly those facing high change pressure such as finance. real estate and infrastrucfure
developmenl- manufacturing. aad geneml services and trade.

Finally. the dissetution helps listed companies enlHnce suslainrtrble organizarional
perfbonance and optinxze lheir standing in the capitat market. By clarifying the mechanism olimpact
and the roles ofgovemance factors. suchas lransparent communicalion and translbnnational leadership.
firms can build rnore et}'ective Human Resource strategies dunng penods of change. This efTon nor

onl) sustains intemal development and compeliliveness bul, more importantly- improved operalional
perlbrmance signals the stroDgest message to investors. Mitigating resistance and increasing the success

of change initiatives will bolster market confidence, thereb-v increasing the capaciry ro rnraL.t

inveslment capital and directly co nbuling 1(] consolidating stock pnces ard increasing the companv's
marker capitalization.
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