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Nhimg d6ng gop c[a luin iin vd khoa hoc !a thuc ti6n:

Ya mat khoa hoc:

Ludn rin lip diy nhnng khoang tr6ng nghi6n cuu quan trgng ve md r6ng co sti 1-i thuyir
hien c6 th6ng qua c6c di6m sau:

Mo rong ve rich hgp m01m6 hinh nghion crru phLrc taj trong qudn tri thay ddi: Mac di crc
nghiGn cr?u qu6c t6 u'uoc r16y dn chr ra miri quan hi Erid \u kh:ing cu cua nh;n \ ren doi voi su thay
d6i vd hiCu qud hoat dong cia c6ng ty nhu nglien cnu cia Rastekenari ve cdng su (201l). Ume vd

Agha (2022): nhmg luan dn niy li c6ng lrinh dru 1i6n krcnr Llrnh mor quan hi n3\ ihong qua vai trd
diiu ti6t crla vnn h6a doaoh nghiqp vd ning luc d6i mcri. l{(nr thi nna. ludn an la cong rrinh tien phong

lai ViCt Nam tich hgp ddng thoi cic 1du to quan tri quan irunts nhu );u to phong cdch lanh d?o

rhuven doi. truyen thonB rn'nh barh r; nhan rhuc r e.u h,_, lro rao cune mQI mo hinh phan trch chu,',r

tec dOng d6n s\r r&ing cu cim nhin vien d6i \ or su tha! aior \a hreu qua ho?r dQng Lua c6ng ty. cung
(rp m6r r6i nhrn roan dren \e co hi rhon! hon !e cac nhin ,o 6nh huong

Vo rdng pham rr l) Ihuyal nen tang: Cac nghren cuu lruoc ddy ri su lnang cudii !c'r "u
thay d6i cht y6u dua vao li thuy6t truong lrrc \,e sg rhry doi cri6 Lewin. Lu.in rD nry mo rOng phanr

!i ly lhuyEt bingca(h trip ,,in )eu la' len hoa doanh nghrep lheo l) thuyit.u xuit rar cua t.' ehui
cua Peters vd Waterman (l982), d6ng thoi tich hgp ly rhuyet khudch tdn ddr mcir cua Rogerr ( t995)
lh, denh gra \di tro cta n;ng luc dor moi Cdch tiep cin dd Ij lhu)at na) m rts lar mol [hu6n khu

phan tich toan dien vd hien dai hsn.

Lip diy khodng triing b6l cdnh vd hoin thign thang do: Nghi€n cuu l, mol trong nh&ng

c6ng trinh diu ti6n t?i ViQt Nam ki6m chung rni hrnh phn( up n6) trung ha)r canh dic tht coa cic
cdng ry ni6m yal fen HOSE. Cic c6ng ty niem f6r. lar ;I luc thi truong va yiu cau mrnh b?ch cao.

dor mAt vdi su k}6ng cg \A tdc don8 cua no din hiCu qua hoar danp rheo nhing cech rel nang b,gr

md cdc nghidn cri.u b6i cdnh chung chua de c6p. Tren co so do. nghien cuu da tr6n hanh dreu chrnh

vd d6ni gii thang do cia c6c kh6i ni€m sao cho phir hoD vddeng tin cay tlong m6i tnrong cdc cong

ry ni6m 1dr ra.i Viet Nam. lam co so de cac nghien ciru sau nay ki rhra \a phir rn6n.

Va mat thuc tiAn:

Nghi€n cnu qp trung vio c6c c6ng ry ni6m )6t nen HOSE. r16i tu(mg dang chiu ep luc lon

tu lhr truong va co dong. Bor cinh na5 mang tinh dac rhu sau sac kii cac conB r) nidm )dr rhu,'mg

phai d6i met ddng Ihoi \ oi dp lgc ,ianh tranh kh6c lifl. )eu cau minh bach Ihong rn nr co quan quin

li va d& biqt la 6p luc lien tuc tu vlOc thu hur va gii chan nhir diu tlr. Di6u ni1 kiien su khiing cu
uua nhan uen trd thanh mQt rui ro chrCn lugc c6n duo:c quan tr!. Nghi€n clru sd di sau vdo th\rc trang

ndy. cung cip m6t buc tranh toan cenh vA cdch ma su thang cu tac dong d6n hiiu qud ho4t dQng



trong m6i iruong kinh doanh dAy thrch tiuc tai vie! Nam. K€t qua sa Ie co so quan tronE Lla cac nha

lnnh rlao xiy dung chidn iuoc quan tn thay d6i higu qua. bao v9 s( phiit dan ra tinh bin !in! cua

c6ng !v.

khong nhirng rhc nghr(n cuu cuntl cip nhnnf hJrn i quan rn rru( lrip \d chr tiil cho ui(
cdp lAnh dao. qudn li vri b6 phin nhin sLr tar ric cring tr hit qua cho thiy sU khdng cu kh6ng phni

li rio cdn ti6u cuc ruyet d6i. md c6 th; duo( (hulcn hud rhanh dong hrc rich cuc niu duoc quiin l!
hiCu qua. Tv d6. nghiCn cuu di xuit cric giar phdp cu the nhSm ten Jung ror di !ar rru cira latn hoa

doanh nghiep v, nlng luc d6i tnoi nhu cac cfl che Jreu [rat. Nhing grar phdF nay kh6ng chi gilp
doanh nghi{p -eiim thi6u su ki6ng cu mang tinh phi holi vi ling kia neng {hAnh c6ng cua cac riu
in tha), doi chiCn luoc cua c6ng ty. mi cdn mo Ia kha nang ung dung r6ng rai cho cec to chuc khac.

Di nghiCn cuu tap trung veo HOSE. nhtrrlg nhrinS kiin nghr r e cech rhuc diiu ti[l \u lh^ng cu th6ng

qua cec ydu ki quan tri c6t l6i nhu vin h6a. lenh dao. truy cn thong vin mrng y nghia rham khdo quan

trongd6ivoicecdoanhnghiep.huocnhiaulinh!Uc,qu\mr'\itu6rJmIhacnhau.d5cbietldtrong
cdc ngirh chiu np lUc thay dai 1on nhu rai chrnh. bir dong san ri phdr rnin ht ring. c.ir8 nShiep.

dich \1r vd thuong mai t6ng hqp.

( uui cung. luAn in .E Sruf .tir cnn! D nrem ) rr n;nc cao hreu qua hoar along mot cach hcn

ving va t6i ru h6a vi th6 tr€n ihi truong v5n. Bing carh hrcu rd eo rhi rne Jonil ra \ai trd cia cric

nlrin t6 quan trr nhu mr\en Ihon! mrrh bach va lanh dao chulen ddr- doanh nehiip co lhi \i\ dlln!
chi6n luqc quen tri nhen sU hieu quri hlm tronts ca( frar d,,an tha) dor. DrCu n,! khong chi gi[p duy
lri su phrl trien n6i tai vd kha nAng canh tranh. md quan trang hon. higu qui hoal dong dlrq,c cai thien

ld tin hi6u manh mi nhir grii d6, c6. nhi diu t'J. Viqr grJm rhriu ru khrng cu r a r5ng khd ning thiinh
c6ng cria thay il6i sE ting cusng niam tin cta thi truong, tn ir6 ting khn niflg thu hi1 vin ilau lu \a
don! Bop rruc tiip !i,r \iec cun! co gra c;,phieu rd r;n! grd lrt ron hoa cua cong q'.
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